SHAREABLE
MOMENTS
CHALLENGE
LIGHTS ON STRATFORD SPECIAL EDITION
APPLICATIONS DUE SEPTEMBER 29, 2021
AT 11:59PM
REGIONAL TOURISM ORGANIZATION FOUR INC. &
DESTINATION STRATFORD

PROGRAM DETAILS
SHAREABLE MOMENTS CHALLENGE
RTO4 is challenging Stratford's tourism businesses and operators to create their own
share worthy moments to be considered for investment, as a part of Lights On
Stratford.
We are asking you to be bold, creative, and think outside of the box. What could be
created that would make visitors (and residents) stop, take out their phone, take a
picture and share it with their friends and family?
Highly successful destinations know that Visitor or User Generated Content is key to
ensuring that their story is widely told. We encourage you to think about how you will
leverage this by inspiring visitors to capture and share your shareable moment.
We are looking for ideas that will capture the essence of your business' DNA (what
makes you unique). Each idea should have a clear sense of place, we want people to
know exactly where that picture was taken, so they can also experience it for
themselves.
Applicants can apply for up to $5,000 each for their light experience.

LIGHTS ON STRATFORD
Launched in 2020 during the pandemic, the Lights On Stratford annual winter festival will
once again transform Stratford’s heritage downtown core and park system with luminous art
and interactive light installations.
Stratford is home to some of the world’s best artists, lighting designers, props builders and
creative minds. Lights On Stratford will support and collaborate with these artists to harness
this precious resource of local talent, crafting a truly unique experience that can’t be found
anywhere else.
The Lights On Stratford 2021 theme is JOURNEY – “an act of traveling from one place to
another.” As we emerge from the constraints of having to stay home, missing our friends,
family or favourite places; the sense of wonder and delight experienced within a journey will
be celebrated anew. This year, Lights On Stratford aims to bring the adventure of travel to
the public spaces of Stratford by showcasing exhibits that explore motion, transportation,
worldly (and other-worldly) landmarks and multicultural exhibits of light.
Free to the public and designed to be safely enjoyed with physical distancing and on-site
staff, Lights On Stratford will light up this winter starting December 17th, 2021 through to
January 28th, 2022. Come see Stratford in a different light!

PROGRAM DETAILS
EXAMPLES INCLUDE:

TARGET GOALS:

01

03

HIGHLY SHAREABLE
Create shareworthy photo
opportunities that
leverages the visitor as
marketer.

AMPLIFY DNA &
PLACEMAKING
Amplify the DNA of a
destination or business and
support placemaking, space
animation and storytelling.

02

INCREASED VISITATION
Increased visitation of key tourism
destinations and
businesses.festivals and events.

DIGITAL STORYTELLING

04

Bring awareness to the importance
of digital storytelling, particularly on
social media.

ELIGIBILITY & GUIDELINES
ELIGIBILITY
This call for proposals is seeking pieces or experiences to display in windows or on the
properties of businesses and organizations. It is for businesses and organizations (forprofit and not-for-profit) located in Stratford, Ontario. Businesses and Organizations
can apply for up to $5,000 (applicable costs can include material, installation,
administration and surplus utility usage.
The piece must be light focused, be operational during festival hours (5pm to 10pm)
and aim to be up until the Final Day of the Festival on January 28th, 2022.
Proposals must be for more than simply Festive/Christmas lights. Pieces will be the
property of the applicant upon completion. Deadline for applications is September 29th
for initial consideration, and applications will then be reviewed on a rolling basis.
Eligible Organizations Include:
- Local Tourism Businesses
- Festivals & Events
- For Profit & Non-Profit Organization
* Applicants may apply as individuals or consortiums
Ineligible Requests Include:
- Funding toward regular operational expenses
- Charitable contributions
- Maintenance or repair of current standing landmarks
- Festive/ Christmas Lights
GUIDELINES

Projects can be simple, elaborate, large or small scale, but must be an original,
newly created concept in relation to the applicant.
Projects put forth by businesses may not be a product or item sold from the
establishment.
Visitor images must be captured organically.

APPLICATION
QUESTIONNAIRE
ONLINE APPLICATIONS
Online applications are to be completed via the link on our website for
Shareable Moments Challenge - Lights On Stratford Special Edition:
https://lightsonstratford.ca/shareablemoments/
APPLICATIONS DUE SEPTEMBER 29, 2021 AT 11:59PM

T H E QU E S T I O N N A I R E
Applicant Information
Organization Name:
Contact Name:
Address:
Phone:
Email:
Website:
Title of Project:
Provide a brief description of shareable moment/experience:
Do you have any partners in this project?
Where will your shareable moment be located?
When do you plan to execute your project?
How will the success of the project be measured (ie. online tracking)?
What is the overall implementation budget? (Provide a budget Breakdown)
What marketing/promotion will be done for this project and what capacity do you
have to implement it?
Will your project have any legacy beyond the Lights On festival? If so, provide
details.
Are there any risks associated with project execution (weather, permitting,
event dependence)?

EVALUATION CRITERIA
& FINAL REPORTING
EVALUATION CRITERIA
APPLICATIONS DUE SEPTEMBER 29, 2021 AT 11:59PM
All applicants will be scored against the same criteria when being evaluated. Those
criteria are:
- Creativity/Uniqueness
- Feasibility
- Accessibility
- Marketing and Promotion Capacity
- Potential to Create UGC
- Potential Legacy

FINAL REPORTING
All those selected must provide a final report following the execution of their
selected projects, as well as copies of receipts against the investment amount.
Funding will be allocated at 70% upon mutual signing of an MOU, with the
remaining 30% being released upon receiving the final report.
The piece must be light focused and aim to be up until the Final Day of the Festival
on January 28th, 2022.

CONTACT US
Leigh Cove
Destination Project Manager
Regional Tourism Organization Four Inc.
leigh@rto4.ca
APPLICATIONS DUE SEPTEMBER 29, 2021
AT 11:59PM

